


It takes 20 years to build a 
reputa3on and five minutes to 
ruin it. If you think about that, 

you’ll do things differently. 
Warren Buffe*



WHAT IS A BRAND STRATEGY
STAGE 3: Module 7

5 Warning Signs Your Business May be in Trouble

1 You don’t understand your purpose, vision, mission, or values. 
Therefore, your marketing and business decisions don’t reflect them.

Warning Number 1

2 You develop marketing campaigns and advertisements and just hope 
they will work. If you don’t have a plan, strategy, and guidelines in place, 
your marketing efforts could be a waste of time and money.

Warning Number 2

3 Your employees are disengaged, disinterested, and failing at their roles. 
A company needs a well thought out brand strategy to unify the team.

Warning Number 3

4 You don’t have cohesive brand messaging or visual identity. 
Therefore, your content is inconsistent and contradictory, leading 
to consumer confusion.

Warning Number 4

5 You can’t clearly articulate your brand. Without a well positioned 
and differentiated brand, you are unable to stand out in the 
crowded marketplace.

Warning Number 5
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Principles of 
Branding

1: Defini7ve Mo7va7on

2: Targeted Audience

3: Compe77ve Awareness

4: Strategic Messaging

5: Engaging Iden7ty

6: Consistent Implementa7on

7: Asset Management



Who are you?
Why do you exist?
Why are you doing this?
What is your vision?
What is your mission?
What are your values?
What problem are you solving?
What are your goals?
What are you willing to do to achieve your goals?

1 Defini've Mo'va'on

Who is your target audience?
Who is your ideal customer?
What are their beliefs?
What is important to them?
What are their goals?
What are their pain points?
What drives their buying decisions?
What might make them hesitant to use your product/service?

2 Targeted Audience

Who are your competitors?
How are you different?
How are you better than them?
How are they better than you?
What will you do that they won’t or can’t?
What is their purpose?
What is their brand’s look and feel?
What are their values?
Who is their customer?
How do they talk about their customers?
How do the acquire their customers?
What are their marketing channels?
What is their revenue?
What are their strengths?
What are their weaknesses?
What are their similarities?
What are their differences?

3 Compe''ve Awareness

The 7 Principles of Branding
Notes:



What is your brand narrative.
What is your brand name?
What is your brand voice?
What is your brand personality?
What is your tagline?
What is your unique selling proposition?
What is your value proposition?
How do you want people to feel when they interact with your brand?
What adjectives describe your brand?
Who do you NOT want to be?

4 Strategic Messaging

The Importance of Great Design.
What Is Visual Identity.
How to design a logo.
How to choose your brand colors.
How to choose your brand typography.
How to design consistent images and graphics.
How to create brand guidelines.

5 Engaging Iden2ty

What are brand touchpoints.
How to write a creative brief.
Design, development, and content resources.
The difference between print and digital design.
How to design and build a website.

6 Consistent Implementa2on

Managing your brand assets and guidelines
Revisiting, reviewing, analyzing, and updating your brand. 
Staying relevent in the competitive marketplace.

7 Asset Management

Notes:
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